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Terms of reference

1. From time-to-time to help with a comprehensive situational analysis on the state of 
the economy and investment climate in the country;

2. To proffer ideas and suggestions on key reforms and measures needed to improve the 
investment and business climate in the country for economic recovery and growth;

3. To contribute towards policies and measures, short ,medium and long-term, for the 
growth of the economy;

4. On the strength of the country’s resources, to suggest best strategies for leveraging 
them to best national advantage;

5. To advise and develop strategies for making Zimbabwe a modern, industrialised and 
food-secure, higher middle-income nation by 2030;

6. To input into policies and strategies for inclusive and balanced growth in line with the 
policy on Decentralisation and Devolution;

7. To advise on the integration of Science, Technology, Research and Innovation in the 
Economy;

8. To suggest infrastructural strategies and investments meant to transform Zimbabwe 
into a Land-Linked Regional Logistical and Trading Hub;

9. To conceive and develop strategies for transforming the economy into a manufacturing 
and trading hub;

10. To advise on developing sector-by-sector strategies value-chains for the economy 
which makes Zimbabwe competitive;

11. To advise national energy development strategy which makes Zimbabwe competitive; 
12. To benchmark Zimbabwe on global best practices and ratings;
13. To suggest blueprints for regulatory frameworks and institutions for a modern, market-

driven, business-friendly economy; 
14. To advise on strategies for building strong and gainful global partnerships as well as 

maximising on Zimbabwe’s bilateral and multilateral relations; 
15. To proffer ideas of building a Sovereign Wealth Fund; and to ensure that national growth 

and development strategies are built on environmental safeguards for future generations;
16. To organise interactions between the President, local and international businesses;
17. To undertake any other duties and responsibilities which the Head of State and 

Government may assign.
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